June 2009
 

As most of you are aware, at the Stated Meeting on June 28th, 2008, Doris Barnes and I-and the BCBA-became betrothed. Sadly, I must announce that as of June 30, 2009, we are calling off our engagement. Although we are ending our relationship, our parting will be as friends with fond memories. Our relationship over the last year, and before, has been one of mutual admiration. Doris is a tremendous person and a wonderful leader. I compliment her for her ability to manage the day-to-day while maintaining an eye to the future.
 
I think of the BCBA as an octopus (not in a negative Ursula sense) with numerous appendages that constantly move and change in size with different demands for attention of the main body. The reach of those appendages through professional, educational, social and volunteer activities is significantly more than anyone, except perhaps Doris, could imagine. Being the head of this vibrant entity known as the BCBA has been gratifying and also touching. We are fortunate enough to have many members who silently and enthusiastically give of their time and talents to our wonderful organization. This is a tradition that has existed for years before my Presidency and will continue indefinitely.
 
Of my numerous memories from the last year, there is one that I will carry forever. So sadly, we have witnessed the passing of too many of our members over the past twelve months. In addition, others have been or are suffering from debilitating illnesses. In varying degrees I know or knew a number of the individuals who have left us or who are ill. Observing the grace and dignity of those involved as they faced the end of their lives or struggled with their poor health was in the most obvious sense a sorrowful and painful experience. However, in another sense, the sense that I will remember, it has been humbling and inspirational at the same time. The manner in which our friends and colleagues have comported themselves at the end or as they struggle, makes me proud to have known or encountered them during my professional or personal life. I am completely convinced that part of the strength that has been demonstrated during these bad, bad times came from the support and affection of their fellow lawyers and firms;  not in any way more important than their own families, but in addition thereto. As much as anything I have seen as a lawyer, this is when our profession shines. When there is genuine need, there is sincere affection, unwavering support and mature understanding. I am prideful of having had the opportunity to have been the President of an organization of people with such a large heart.
 
I wish you all well and assure you that Bud (C. William) Clark is prepared for and committed to having a successful 2009-2010 year.
 
 
May 2009
 

When fax machines first became commercially available I thought they were a terrific new tool for the practice of law. They were and are. However, like anything else, there are collateral consequences not originally foreseen of this and other technological and communication advances. I thought, wow, I can instantly communicate with clients and other lawyers and speed up the transmittal of documents. Talk about naïve. It works both ways. How often have any of us received an instant communication that dramatically changes the course of our daily plan or work schedule?  Or, more importantly, had a detrimental impact on vacation enjoyment?  Clients don’t want to hear that you are on vacation; they just want to know if you will be available by cell phone. And, oft times, if you, out of courtesy, respond to say I am away and on the 8th hole, they ignore your downtime and proceed with what to them is their urgent problem. It happens all the time. The cell phone is a wonderful thing that can at times be like having the Ebola virus. You are never alone, never disconnected and always reachable. My car is now a work space as much as a vehicle of conveyance. Of course, I should mention e-mail and PDA’s. Lawyers compulsively check and recheck their e-mail, calendar, and text messages. And we are amateurs; the young folks can move their thumbs like lightening. Here is what we have become. Check the PDA at home with coffee to review the day’s calendar, potential missed calls and text messages.  On the way to work make at least one call to start the day. At work, recheck your e-mails (both e-mail addresses), listen to voice mail, check the fax machine and get coffee.  While the day proceeds it is conceivable that one can be on the desk phone when your cell phone starts to vibrate from a call, an e-mail message from your business address and your personal address are both delivered, your assistant drops a day changing fax and a pink emergency phone message before your eyes, and while you are on the phone the red light begins to blink meaning that another message has come in while you are on the phone. Some of us (Doris) even have two computer screens. Does any of this sound familiar?  What is the life expectancy of a person’s nerves when this is a daily schedule?  No wonder we have the attention span of a cat on a hot tin roof. Later in the day, the mundane (except for the occasional payment of one’s bill) U. S. Mail is delivered. Talk about anticlimactic. I think to a large degree this is our life and how we run our practices.   I don’t know what to do about the work week, but I pledge to only call a client on vacation after one glass of wine with a second in my hand.
 
 
April 2009
 

Although I have a few months left to my year, I want to take the time to identify and thank the committee chairs who served during my term as President of the BCBA. Our numbers are significant. We have almost 1,500 members who receive services of some form or another over the course of any given year. The events that are organized for the benefit of our members are many and varied. Although we have numerous enjoyable social events such as the “Prom,” the Holiday Party, Golf Outing and Bowling Bash, the members of our association are also the beneficiaries of over 65 educational and professional programs that include everything from brown bag lunches, open forums, dinner programs and more. In addition, the level of commitment to community needs, charitable fundraising, pro bono, and our schools is significant. And, of course there is the Advocate. The quality of this monthly publication is the envy of many other associations. Now, how does this all come about?  Without in any way discounting the role of Doris Barnes, our energetic Executive Director, our activities and programs come about as a result of the work of the 27 wonderful people who agreed to take on the role of committee chair during my year. Although different committees require varying levels of time commitment, this year’s chairs are the people who enable our enormous number of events, programs, professional and community activities to expand and continue to the benefit of all. I am so proud of this group. If you see them or talk to them please acknowledge their efforts. They are: ADR, Bob Wolf; Advocate, Tom Hood; Bench/Bar, Adam Sampson; CLE, Joe Tivvis; Constitution & ByLaws, Rob Thompson; Criminal Law, Jim Pyne; Entertainment, Matt Woods; Estates & Trusts, Chester Hobbs; Family Law, Roger Munn; Fee Arbitration, Julie Janofsky; Historical Committee, John Gontrum; Law Day, Rebecca Fleming; Lawyer Referral, Suzanne Farace; Lawyers Assistance, Jay Miller; Long-Range Planning, Justin King; Membership, Laurie Wasserman; Memorial & Recognition, Lee Jacobson; Negligence, Insurance & Workers’ Comp, Michael Warshaw; Pro Bono, Stan Gann; Professionalism, Stan Gann and Isabel Cumming; Public Awareness & Speakers, Bambi Glenn; Real Property, Cornelia Koetter; Solo & Small Firm, Victoria Grace; State, Local Laws & Zoning, Larry Stahl; Technology, Michael Pappas; and, Young Lawyers, Michael Siri.
 
I personally acknowledge and thank each of them.
 
 

March 2009
 

What frightening economic times for our profession and our country.  Headlines like “Bloody Thursday” with large national firms laying off lawyers and cutting staff.  Euphemistic explanations for people getting fired.   Friends losing their jobs, friends looking for jobs.   Clients whose retirement and investment accounts have dropped 40% in value and whose homes are not worth the purchase price and can’t be sold anyway.  Suddenly your investment advisor is not calling making suggestions for purchases.  Can’t get them on the phone.  Hopefully, not too many accounts receivable. Insecurity and instability. With some bumps along the way, the legal professional and our country seem to have been on essentially an upward spiral of prosperity for more years than I can remember.  At the time and even now there were and are indulgences.  McMansions!  Although we have become a crowded profession, those that could get jobs were doing well.  It appears as though that spiral has come to a crashing halt.  Having never really experienced this situation, are we as a profession and as individuals ready to cope? A common refrain I hear is “I don’t even look at my retirement because it makes me sick to look at the numbers.”  That; after years of obsessively following the markets and watching the wags on TV scream with assuredness -invest, buy, can’t lose in the long run.  Ha, guess what, what has been lost will take years to get back.  There is, apparently, no quick fix for this mess.    And, although this is not based on any expert analysis, to me it is very clear that it is going to get worse-economic bailout or not. Students and young graduates are worried about getting employed. Young lawyers are worried about their and their family’s futures. Older lawyers are worried about educational costs and retirement.  And how about that BGE bill? How can oil be below $40 a barrel and the price of gas go up?  Where are the pundits, the political leaders, the financial gurus now?  They certainly are not giving any money back.   They are in hiding, in disgrace.  Some of them probably should be “otherwise detained” (i.e. Madoff).  But we listened and, apparently, many of us believed.  What do we do as lawyers?  No, what do we do?  I haven’t really heard any answers. Common sense says to lower your standard of living if you can.  Live within your means. To say “fire people” is less painful if you are large. A group whose jobs are secure can sit down and say, “let’s axe someone else.” It’s not so easy when you are small and have worked with people for 20 years, watched their children grow and shared their lives.  I say we should tighten our belts, save the jobs and cut down on unnecessary spending.  Maybe try to market a little more, and perhaps work a little with our clients on paying their bills. Try to help save on your client’s litigation expenses. Going forward, the advice of my depression era parents rings so true today; turn out the lights, we don’t need a big expensive car, vacations don’t all have to be first class, nothing even remotely resembling a speculative investment. Remember, you are not entitled to anything; you have to work for it and save for it.  If you don’t have the money for it, do without.  You own nothing as long as you owe on it.  They seemed so old fashioned, so out of date.  They were wise from experience.  Hopefully, as things recover we will remember their lessons, be smarter the next time and pass it on.
February 2009
It is late Tuesday afternoon on the Campground trail in Snowmass, Colorado. Although it has been a blue-sky day, the fading sun on this side of the mountain is interspersed with long shadows from the Aspens and Firs lining the trail. For anyone that doesn’t ski, the difference between the details of sunny terrain and the flat light of shadows is similar to the difference between walking through your child’s messy room with the lights on and the dark of night. Having skied all day with tired, sore legs, Sandy and I decide to give this steep black diamond area of the mountain a try. Part of the ski experience is to challenge one’s stamina and whatever limited abilities exist for the sheer joy of the accomplishment. This day, there is virtually no one on the trail except the two of us and our ski companions (Keith and Beth Truffer). Although part of this trail is very steep, requiring significant effort and good technique to control speed, there are also long stretches that are perfect for long smooth turns leaning on the edges of our skis to literally zoom down the mountain. Although my legs and body were tired at the end of the last run, for some reason, when coming off the steep hill, a sudden burst of either energy or temerity seemed to charge my skis. Letting loose in the bright light of this part of the trail, my concentration heightened. Knees bent, weight forward, let the skis do the work. Realizing my weight was perfectly balanced in the dead center of my skis (where it is supposed to be) this run became a symphony. With skis straight down the mountain I began to make wide fast turns in the soft snow. Moving from ski edge to ski edge there was the sensation of skating. For a few moments I thought about spreading my arms to fly. Exhilarated by the speed, the moment, and the open trail, I had the tempering thought that if I fell it would probably involve another trip to the rock and roll medical clinic at the bottom of the mountain.  As a result of my extreme maturity, the only appropriate thing to do at this point was to go with the moment and accelerate. I don’t know for sure how fast, but I think there would have been a ticket if this was in a residential area. Coming to a steep drop in the trail the question was posed, slow down or go over the edge and ski through it. Of course I could ski through it. Over the edge-oops-bad decision.  Now in survival mode I note powder off to the side and turn my skis uphill to come to a screaming stop; or, to at least have a soft place to fall. Flailing my way, miraculously, I stay on my skis and come to rest in the snow off to the side. My heart is pounding-really pounding-and my leg muscles are quivering from the effort. I feel alive. This feeling was tempered a few moments later when my wonderful and caring wife arrived and politely pointed out that my somewhat reckless abandon did not sit well with my role as a father and husband. She apparently had the mistaken thought that when I disappeared over the edge it might be the last time she saw me in one piece. However, rest assured that deep in her skiing soul she was right there with me.  Anyone up for a run?

January 2009
Sunday our older child will receive her Master’s Degree in a ceremony at Cole Field House in College Park.  It seems like such a short long time.  Not that many years ago (actually, too many years) the Towson Times did an article on three not young, but youthful, married couples who were both lawyers.  Although that circumstance seems now to be quite common, at the time it was unusual enough to warrant a lengthy article with pictures.  The couples were Pat and Dominick Garcia, Jackie (Dawson) and Steve Wyman and Sandy and I (can you think of three stronger willed women-that we all love dearly).  All three couples either had children or were about to have children. All of us are still married-no small accomplishment in this day and age-and have remained friends.  We also have been part of that common experience of being married with children.  What a joyous ride to watch our children grow from sweet loving cherubs, to independent and difficult, to young adults.  As hard as we all worked at our various endeavors, the central point of focus has been and continues to be supporting our children as their parents.  Of course, there have been periods-sometimes long periods-when that support was not appreciated to the point of resentment.  Fortunately, as they have grown and matured there seems to have been a corner turned.  That is, it is tremendously rewarding to have our children call and ask for advice as they confront the everyday responsibilities of establishing their own life.  Sometimes those calls come in the middle of the night from places like, say, Beijing.  It seems as though our kids begin to realize that what we do as lawyers every single day-that is, help our clients cope with or solve their problems-is useful when the lawyer is also the parent.   Although, I think, our background as parent/lawyers may at times produce some of the best cross examination ever witnessed, the benefits for our children outweigh the inconvenience.  This group of lawyers in particular are all experienced in the dark side of what goes on and have worked diligently to allow our kids the freedom they need to develop while balancing the tendency to over protect.  Now the other part, that not just this group, but all parents with children of educational age like to talk about, is the expense.  As I like to say, you know why you are getting out of bed in the morning.  But, this is the best part, no one really complains.  Although it is occasionally at least a little irritating when the conversation starts and a friend with older kids points out that they have crossed that bridge and actually can start to spend their funds elsewhere; it’s all right, they have paid their dues.  Anyway, graduations, the first “real” job, their own non-parent supported housing all make it great.  In addition, having your son or daughter transition from being your child to being your friend or buddy is what we all hope for.  When it happens, you count your blessings and just smile.  And for those with younger kids or hoped for kids, buckle up. Be advised it is over in the blink of an eye.  I watch our younger friends as they have their unique part in the common child rearing experience and wish them well.  Although we are somewhat jealous because it has been so fulfilling, we also know that even with its ups and downs the best is yet to come.

December 2008
It is December, the holiday season. It is also the halfway mark of my year as President. It is difficult to believe that the year is proceeding so quickly. To reflect on the first few months, I can say that as high as my level of involvement has been over the years, I did not truly comprehend the extent and quality of this bar association. Our group has so many right-minded public and professionally spirited members, it is difficult to appreciate until one has a broader view.  As the months have passed, I am in awe of the scope of public spiritedness and generosity of our lawyers. Having been on so many committees over the years, I guess I was too myopic to see the big picture of what we have accomplished in the past and what we can accomplish in the future. Our members give of their time, their spirit, and their knowledge in a vast spectrum of activities to help colleagues improve their skills, to represent the underrepresented and under privileged, and to participate, often in leadership roles, in the community at large; so that we will all have a better place to live and to practice. And, having just attended the emotional (it brought tears to the presiding Judge) National Adoption Day ceremonies in Courtroom #5, we love children. We strive to help them grow, protect them, motivate them and give them confidence in their future. This sounds overstated and somewhat sappy, but the truth is, until one experiences the breadth of involvement, it is impossible to appreciate the general goodwill of our membership. I have attended enough committee meetings to safely say that the unspoken common thread of our committees is to answer the question, “What can we do to improve our profession and/or the lives of those around us?” Hopefully, each of you already appreciates the fact that lawyers are most often characterized in the public eye in an unfavorable and unfair fashion. Although there are controversies and abuses that gain notoriety, the more silent majority of our membership and lawyers in general are so willing to help it should make us all proud. That takes me back to December and the spirit of the holidays. As we participate in the social and family gatherings and gift giving, please take this fact with you and pass it on. During this season our members are participating in numerous giving activities because we want to give, to help, to make a contribution that will hopefully be of benefit to all. I ask you to greet your colleagues and your friends, with the spirit of the season and knowledge that we make a difference. Please accept my warmest regards for the holidays and New Year.

November 2008
As lawyers advise, conduct risk assessment, and help plan for their clients’ futures it, at times, appears to me that they are guilty of failing to follow their own advice.  That is, how many of our members have an exit strategy from the practice of law?  Are we prepared for that emergency of health or family in a way that our practice and clients would be properly marshaled in our absence?  Would there be an organized practice to take over?  Has a successor or caretaker attorney been designated to wind up your practice?  Many of us so identify with the role of lawyer that transitioning from that role has proven to be emotional and difficult.  That is, are you prepared to let go when the time comes.  Unfortunately, we have all seen a few instances where an attorney who is well thought of has difficulty accepting declining skills.  This decline can result in either intervention or involuntary removal from practice.

Based on my conversations I speculate that often times we are not prepared.  When in New York for the Bar Leaders’ Conference, these issues were discussed and a number of resources presented.  As described, there is fast approaching a “Tsunami of Retirement Age Boomers” that will impact the legal community and attorneys that we know and respect.  The proposals and information put forth at the New York meeting were directed at non-disciplinary resources.  Unfortunately, the involuntary part of the failure to accept one’s situation can involve Bar Counsel.

There are numerous resources available through both our State and Local Bar Associations to assist in all the areas described in a non disciplinary way.  For those planning to leave the practice or planning for an orderly transition in the event of an emergency, the ABA references the following excellent guide:

Planning Ahead Establish an Advance Exit Plan to Protect Your Clients’ Interests in the Event of Your
Disability, Retirement or Death

Prepared by The New York State Bar Association’s Committee on Law Practice Continuity.

(http://www.nysba.org/Content/NavigationMenu/Publications/ForSolosPlanningAheadGuide/PlanningAheadGuide_FINAL_PRINTED_VERSION_OCT_2005.pdf)

This document includes an amazing checklist of items that should be considered when we advise ourselves, conduct our own risk assessment and plan for our futures.

Closer to home we have wonderful resources available.  I commend you to contact MSBA’s Pat Yevics, Director of Law Office Management Assistance (1-800-492-1964, ext 3039, pyevics@msba.org), for suggestions on planning and practice organization.   For those situations that are delicate or involve more of an emergency need please consider the confidential assistance available at the MSBA Lawyer Assistance Program under Director James P. Quinn (call the MSBA offices) or the BCBA’s Lawyer Assistance Program chaired by Jay Miller and vice chaired by Joe Murtha .

Hopefully, as we see the tidal wave approaching, we will all be on the high ground.

October 2008
On September 18, 2008 I, along with several hundred other members of the Baltimore County legal community, gathered at St. Stephen’s Roman Catholic Church in Bradshaw, Maryland to join family and friends in celebrating the life, and mourning the loss, of Judge Edward A. DeWaters, Jr. And for his family, friends and the legal profession, this was a life to celebrate and loss to mourn. Judge DeWaters, as a District Court, Circuit Court, and Circuit Court Administrative Judge, since the early 1970’s, was one of the reasons why Baltimore County has been and continues to be such a great place to be an attorney. The service was deeply moving, demonstrated the strength of his faith, and presented with words that captured his persona.  As opposed to the flowery and overstated, those present were touched by a description of a conservative, thoughtful and fair person and Judge who comported himself with great dignity and grace when dealing with the inevitability of his own death. He touched many people in his life and leaves us all with many good memories.

By virtue of the fact that Judge DeWaters was a Circuit Court Judge for the entire time that I have been a lawyer, I had the occasion to try a variety of cases in his courtroom.  In addition, when he was the Administrative Judge, I had many dealings with him that didn’t involve trial work. His demeanor as a Judge was exactly as described in that beautiful Catholic Church. He was calm, fair and listened to your position without interrupting.  When asked to explain to clients wary of trial what to expect from him as a trial judge, my response was always the same and based on fact.  Win or lose, I told clients they could be comforted in knowing that they would be given a fair opportunity to present their case, that it would be given the full attention of the court, and that any decision handed down would be based on that Judge’s honest analysis of the evidence and the law. He was a wonderful lawyers’ judge who was patient and respectful even when confronted with inexperienced or overly combative lawyers, emotional litigants, or when reconciling the diverse demands of administering the Courthouse. When the, at the time, somewhat controversial Family Law Court was instituted, as the Chief Judge his was one of the first names on the list to be assigned.

On the personal side, Judge DeWaters was a nice man who clearly had no need to be the center of attention. He was the complete antithesis of those that need constant recognition for few accomplishments. His accomplishments were significant, his need for acknowledgement minimal.

I am honored to have the opportunity as President to acknowledge on behalf of our members this wonderful man and Judge who is and will be missed and remembered.

September 2008
Although this article is running in the September issue, it was actually written in mid-August. And what a glorious August was had by anyone that remained in Baltimore: mild temperatures, low humidity and cool nights. That long of a period of Maine-like weather in August just never happens where we all live. Anyway, during this climatic anomaly, Doris and I attended the National Conference of Bar Presidents Annual Meeting sponsored by the ABA in Manhattan. For those who don’t know, this event consists of bar leaders from state and local bars from all over the United States. In my ignorance I thought that the BCBA was a pretty sizable group with it’s almost 1,500 members. What I discovered is that we are considered a small local or metropolitan bar.

Despite the beautiful New York weather, I remained on task and attended what were basically very interesting and helpful offerings. One of the more interesting segments involved presentations by the President of the North Carolina Bar at the time of the Duke Lacrosse scandal and the President of the Texas State Bar who continues to respond to the ongoing challenges to the judicial system presented when the Texas division of Child Protective Services took custody of 400 minors from a fundamentalist branch of the Church of the Latter Day Saints. The purpose of this program was to present case studies, hopefully on a much grander scale than anything we will ever face in Baltimore County, with the Bar leaders involved, of responses when the attention of the national and international media is focused on their legal community.

What was interesting in the North Carolina situation was the back story on the investigation and ultimate disbarment of the District Attorney, Mr. Nifong. It is a long and complicated chronology, but suffice it to say that Mr. Nifong apparently participated in his “scandalous” behavior to win an election that polls otherwise strongly indicated he was going to lose. It started with inappropriate comments to the media during the investigation of the case, and ended with disbarment for withholding crucial exculpatory evidence from the defense.  The description of the process of conducting a confidential investigation into Mr. Nifong’s activities against the backdrop of a crushing media frenzy was really fascinating.

The Texas situation presented a similar issue in a very different way. The issue for the Texas State Bar was to mobilize its resources and lawyers to ensure the proper function of the Texas legal system in a crisis situation. That is, to let the world see that justice and fairness would be had by all. Apparently one of the reasons this sect settled in this relatively remote part of Texas was a conscious knowledge that there were not adequate local resources to investigate, prosecute or in general confront the sect. That being said, when Child Protective Services did decide to take action, the plan was to take custody of approximately 35 children. As I think most know, they found numerous young girls who were pregnant with the children of much, much older men. When CPS took custody of 400 children, it presented very specific challenges to the legal system that the Texas State Bar Association felt duty bound to address as an organization. Considering, once again, overwhelming media interest, it was imperative to demonstrate that the legal system could appropriately function and that individual rights would be protected from all points of view. In Texas, it is a requirement that each of the 400 children have an independent “certified” guardian ad litem. There were fewer than one hundred lawyers, let alone lawyers certified to act as GAL’s, within a one hundred-mile radius of this community. In addition, the Circuit Judge in that area really was a Circuit Judge in the old sense. That is, she was only in that County for a few days per month; with limited staffing resources. Moving the cases to the Judge’s home courtroom solved only part of the problem. There was still the problem of protecting the children’s rights and assuring that the legal system functioned fairly and properly for all. Soliciting the Family Law Division of the State Bar, the call went out for volunteers. The forthcoming response could actually give lawyers a good name. Almost completely on their own dime, the best of the Family Bar of Texas came from all over Texas to fill the need. Every child was represented and the legal community acted in unity to demonstrate to literally hundreds of media representatives that the civil justice system would function as intended. As a sidebar, the State Bar leadership essentially stopped their practices for several weeks to become full-time media spokespersons. Great pains were taken to keep the media informed of the procedures to be followed and what had been and would be done by the bar and the judiciary to work through the crisis.

After the program, as I walked swiftly to rescue my wife and daughter from a Bloomingdales crisis, I thought that as fascinating as the presentation had been, let it happen elsewhere. I am quite thankful that the members of the BCBA are who they are and that our judicial system, while not perfect, does work. For those that have been elsewhere, we all work in a great place to practice law.

July 2008
For the year 2008-2009 I will be President of the Baltimore County Bar Association. To say that I feel honored to have that opportunity is an understatement. Although I have been a lawyer in Baltimore County for more years than I care to recount, I did not grow up here and knew virtually no one when I was hired as an Assistant State's Attorney by Sandy O'Connor (I still question her judgment in that regard). The fact that I am President belies the oft heard comment that Towson and Baltimore County is a closed legal community, intimidating to new practitioners. My experience has been very much the opposite. My participation as a member of the BCBA has been an integral part of my journey. As a young lawyer I quickly learned that an active role on BCBA committees and attendance at its various functions facilitated professional relationships and personal friendships. I view part of my job as President is to convince members and non members that the BCBA is an open, welcoming association that provides benefits to all on many different levels. We invite your membership and if already a member, your participation.

Our outgoing President, Alan Bussard, continued the tradition of quality leadership provided by the Presidents of this Association. For that I thank them for their many years of service. Over the last ten years, as a member of the Executive Council, it has been a privilege to observe the different personalities and styles of the various Presidents. Hopefully, something has been learned from each one. Looking at the current Executive Council, I know that the BCBA is in fine shape going forward.

In addition to what is already stated regarding membership, please note a few ideas that I hope can be advanced over the next twelve months and perhaps beyond. First, our committees should be aware that the members of the Executive Council recently reaffirmed their commitment to continue and expand the Liaison concept. There will be a designated member of the EC to attend and/or be available to most committees and chairs to assist in coordination and communication with the rest of the membership. The liaison's role is not to transplant the chair or committee members or run the committee; but rather to lend a hand when called upon. We have an interested and supportive Executive Council with years (many years) of experience on the various committees and functions. All agree that this resource should be more accessible to the membership.

Secondly, it is tradition for the incoming President to focus on an area of interest where there is a professional or community need that can be aided by the combined talents of our Association. Although there will be more discussion of this as time progresses, my perception is that there is a community need that blends well with our professional abilities. I doubt if there is any member of our Association that has not directly or indirectly witnessed the impact that the commitment to military service has had and continues to have on our military personnel and their families. Whether it is family member, friend or client experiences, we can all appreciate the life changing effect of being deployed to the many parts of the world where our service personnel are stationed. While there or upon return, there are often critical legal problems that arise and go unaddressed. For anyone who is not aware, there are already a number of our members that are actively filling the need. I hope to call upon the resources and abilities of our many members and their specialties to expand our help where appropriate.

The Bar Association door is always open and I hope to see all over the course of the upcoming year.
